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SUNECT: Treatment of Budget Regquiremessts iz LZdministrutive Plans

. 25X1
1. The folloving document, prepared was discusped:

“Agroed Culds «-
25X1 {a) Tor =1} msjor categories shall

be developed and stated in the Plan., In new projects, limit application
thnmmamnmmmmmﬂmtmma
FoaT, 25X1
“{d) For small projocts categariss of espenses will be cmitted
Trom Adninistrative Plans propex.

25X1 oo wrdtum~atze oR 4 cane banis dezide whether (a)

or {h} above, shall be followed.*

25X1
25X1

would econtais & vequiremsnt
mtaWthWMhthMnmuhmﬂiﬁmt&mn—
istrative Flan, It was recognised, however, that in some cases the partioi-

pants is the preparation of the Administrative Plan night consider that &
breakdown should be specified in the Plan, 1f these pariicipants include
the Divislon snd PAPS, TAS would not ohject. If the Divisios objected to
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meoting on whether or mot a specification skould he inciunded and if 80, they
mxéuzumitn tarns, mmmﬁumlg i» the came of
wsdiun-sized projects but with reversed suphasis,

3. The above consensus mmwmmmwa that arﬁmry
responaibility should be, and now is, on the Division Mudget and Fissal
Gfttcer to see that praper operating mdgets were constructesd for all prog-
®cts. Secondary responsibility rests with the Camptrollier's representative
on the Statf of the SEA-DIVE %mMWukWﬁhmﬁa

to sover
4. mwummmzmaummn:mw
guide wax pot discussed in dotail, I feel it seosssury to atiach & gualife
ication to it, This is that 1n"9d canes in which & project ean snd should
hltnnymtmtatoiumlvnmmmmmtsnot
&thmaﬁMdhmﬂadinmmmﬂw
Plan, zam-:m,m;mttmm-mmmmnma

the projeet activity is stil} “hsertalin snd there is & good reason te proe-
Mﬁ&m&mﬂaﬁmmt intuWaMMﬁm
interim Plan techniqus be used.

&. Az stated this zmemorsvdun is tentative, If ahy of the participents
ic the mecting vhm vielent objacilon to thia versior of what it would have |
beer: nice to have decided formally at the weating, I would sppreciate re-
celving same. IJ¥ on tho othey hand, sveryoue agaspts the above statemsnt
as written, Y feel thet it 1is arpecossary to send written senourrasoes, 1If,
thernfore, po comments are receivad by the sloss of buainess September 35,

I will consider that this. paper is agreed to,
25X1
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